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Memorandum Order No. 0045 S. 2021



A. Memorandum Order No. 0045 S. 2021
a. Verify that there are no other government projects proposed in the MPW

with the same purpose and location to avoid duplication of projects.

b. Check the completeness/sufficiency of the submitted Detailed
Engineering Design (DED) Plan together with supporting/pertinent
documents. (Feasibility studies/reports, design analysis, quantity
calculations, specific location of the project, etc.)

c. Evaluate the project costing in accordance with the MPW standards.

d. Ensure that all pertinent reports and data to be endorsed to the MFBM
are true and correct based on available records and information that can
be verified.

e. Prepare a memorandum to be signed by the Minister together with an
endorsement.



B. Required Documents:
I. Transmittal / Letter Request for Endorsement

II. List of Projects (Name of Project, Specific Location, Number of 

Units, Unit Cost, and Total Cost)

III. Detailed Engineering Design (DED)

IV. Program of Works (POW) in accordance with DPWH-Detailed 

Unit Price Analysis (DUPA) manual and Approved Budget for 

the Contract (ABC)

V. Certificate of Lot Availability/Deed of Donation

VI. Certificate of Materials Canvassed

VII. Feasibility Study (Optional, For 100 million & above projects)



I. Transmittal / II. Letter Request for 

Endorsement

Sample of Transmittal and List of Projects



III. Detailed Engineering Design (DED)

1. Cover Page/Title Sheet

2. Architectural Plan

3. Structural Plan

4. Plumbing/Sanitary Plan

5. Electrical Plan

6. Mechanical Plan

Note: DED should be in proper

format and presentation, drawings

should be scaled according to its

paper size (A3). The Template of

the drawing should have BARMM

and Office Headings, Project Title

with corresponding Location, Sheet

Content, Signatories (Prepared by,

Checked by, Submitted by,

Recommending Approval, and

Approved by), and Drawing No.

and/or Sheet No.



Sample of Detailed Engineering 

Design (DED)



IV. Detailed Unit Price Analysis (DUPA)

is the determination of reasonable unit cost of each item of work which

reflects the breakdown showing the quantities of work items, unit prices

of materials, equipment rental rates, labor rates and DPWH-prescribed

indirect costs including taxes.



Sample of Detailed Unit Price Analysis 

(DUPA)



IV. Program of Works (POW)

is the total estimated cost of the project which covers the Civil

Works Cost, Engineering Supervision and Administrative Overhead,

Road Right-of-Way Acquisition Cost, Construction Contingency,

etc. The POW shall include information about the project location

and limits, quantity and unit cost for each item of work, construction

duration, funding source, equipment requirements, etc.



IV. Approved Budget for the Contract (ABC)

is the total estimated agency estimate (direct cost, indirect cost and

tax) for civil works contract of infrastructure projects, wherein it is

the ceiling of award of contract for government locally-funded

projects and reference for comparison of bid costs of contractors for

both locally funded and foreign-assisted projects.



Sample of Program of Works (POW) w/ 

Approved Budget for the Contract 

(ABC)



V. Certificate of Lot Availability w/

VI. Certificate of Material Canvassed

Sample of Certificate of Lot Availability and Materials Canvassed



C. Endorsement Letter



Sample Endorsement Letter



D. Status of Projects Submitted by 

Ministries for Endorsement



Status of Projects Submitted by 

Ministries for Endorsement



Status of Projects Submitted by 

Ministries for Endorsement



E. Other References



MPW Standard Programming References:

1. DPWH D.O 137, S. 2017 (Cost Estimation for Low Rise 

Buildings)

2. DPWH D.O 028, S. 2019 (Cost Estimation for High Rise 

Buildings)

3. DPWH D.O 068, S. 2016 (Road Construction Cost Estimate)

4. DPWH D.O 207, S. 2016 (Bridge Construction Cost Estimate)

5. DPWH D.O 143, S. 2017 (Revised Standard Pay Item List for 

Infrastructure Projects)

6. DPWH D.O 197, S. 2016 (Revised Guidelines in the 

Preparation of Approved Budget for the Contract)



D.O 137 S. 2017, D.O 028 S. 2019 & D.O 143 S. 2017



D.O 068 S. 2016, D.O 207 S. 2016 & D.O 197 S. 2016



OCM and Profit Mark-Up

The following items shall not be subjected to OCM and Profit mark-up:

1. Mobilization and demobilization

2. Provision of Service Vehicle

3. Permits and Clearances



OCM and Profit Mark-Up
The following non-civil works items shall not be subjected to OCM mark-up:

1. Field/Laboratory Office & Living Quarters (Rental Basis)

2. Furnishing of Furniture, Laboratory Equipment, Survey Equipment and

Consumables

3. Assistance to the Engineers

4. Photographs

5. Health and Safety

6. Traffic Management

7. Environmental Compliance

8. Communication Equipment, etc.



OCM and Profit Mark-Up
Below are the presentation of estimated Direct Cost and the

corresponding Indirect Cost.



F. Common Errors and Mistakes



Incorrect 

Computation 

of Amount

Amount = Quantity x Unit Cost

Amount = 11 x 1522.50

Amount = 16,747.5



Inconsistent 

Unit Cost



Inconsistent Mark-Ups



Equipment for 

Mobilization and 

Demobilization are 

not Itemized.

This particular item shall 
not be subjected to 

OCM and Profit mark-up

Mobilization and
demobilization shall not exceed 
1% of the Estimated Direct Cost 

(EDC) of the
civil works items.



Remarks and 

Findings:
1. Incorrect Output per

Hour.

2. Incorrect number of

labors

3. Incorrect number of

hours for labor and

equipment.

4. Incorrect labor

hourly rates.

5. Incorrect G.I tie wire

quantity.



Thank You!


